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Mail Box Location: Carman Hall-B20 
Zoom Office Hours: Thursdays, 7:00 p.m. –9:00 p.m. or by appointment 
NOTE: I will use some Thursday office hours for guest speakers and synchronous plenary sessions. 




Emphasis on research designs (theoretical and applied); needs assessment; data 
collection and analyses techniques; program development and review; grant 
proposals/funding; research reports; and continuous improvement through feedback 
loops. (Fieldwork hours required.) 
 
Text: 
There is no required textbook that needs to be purchased for this course.  Links to Open 
Education and Zero Cost readings and multimedia resources can be found in the syllabus 
(course calendar) and on the Blackboard course site.  
 
Lehman Urban Transformative Education (LUTE) Conceptual Framework: 
The LUTE represents the School of Education’s vision for educators and leaders who are or will 
be responsible for stimulating and supporting the development of knowledge, skills, practices, 
and dispositions that enrich individuals and, in turn, communities where they live and work. Our  
vision is rooted in and extends from the missions of both The City University of New York and 
Lehman College. We seek to facilitate individuals’ access to postsecondary education and 
occupational opportunities. We also seek to increase personal and social competencies for every 
PreK-18 student. In all of our work, we strive to close achievement, opportunity, and attainment 
gaps. The LUTE focuses on four themes: 1) Empower Our Community of Educators and 
Learners; 2) Educate and Advocate for Social Action and Equity; 3) Realize Potential; and 4) 
Affirm Our Diverse Ethnic and Cultural Contexts. The entire LUTE conceptual framework is 







The School of Education prepares competent, ethical, and reflective professionals for 
service in diverse communities. 
Course Objectives: 
1)  Demonstrate professionalism and core skills for deeper learning skills (content 
mastery, effective communication, critical thinking/problem solving, collaboration, 
self-directed learning, academic mindset) 
2) Demonstrate the ability to conduct a needs assessment that serves as the basis of program 
development and/or request for external funding 
3) Design an evaluation plan that can serve as a framework for a process or outcomes 
program evaluation. 
4) Acquire grantsmanship skills: preparing a grant proposal in response to funder guidelines  
5) Improve technical reading, writing, and oral communication skills 
Course Requirements: 
• Please keep in mind that this is a fully online, asynchronous course. As such, you must 
fully engage with the material, with me, and with one another on one major group 
project, in order to be successful. 
• You are expected to log into Blackboard frequently to access course materials. In 
addition, we will make use of collaboration software so that you can work together on 
the major group project (grant proposal). 
• While the class is asynchronous, it is not self-paced. Therefore, all assignments must be 
typed and uploaded on the Blackboard course site by the specified deadlines (see course 
calendar and Bb site for specific dates/time). 
• APA format must be used for all in-text citations and reference lists. 
• You must have access to your Lehman e-mail account and must be able to access the 
Blackboard system. 
• A course schedule can be found in this syllabus. The schedule is subject to revision if 
weather conditions or other extraordinary circumstances make it impossible to adhere to 
it. 
 
Instructional Methods Used in This Course: 
• Video Lectures 
• Cooperative Learning (Group Project) 
• Technology Integration (e.g., Blackboard, YouTube, Web Sites, Dropbox, Zoom, 
Padlet, Google Docs/Forms, Microsoft 365 Office Suite) 
• Guest Speakers 
• Experiential Learning (Field Work) 
 
Course Expectations, Key Assessments, Grading Criteria 
 
1. Professionalism (5 points) 
• Leaders need to be able to manage their time and meet deadlines. You are expected 
to fully participate in online activities. Be aware of deadlines for online submissions. 
• Leaders also have to be effective team members. You will be working in a group to 
develop a grant proposal. Everyone will have opinions/ideas to share; therefore, active 
participation is extremely important. Each member of the group possesses unique talents, 
experiences and beliefs. Variety ultimately leads to diverse and interesting discussions, 
which increases the likelihood of a high-quality product. 
• You will write a brief reflection on your performance across the semester in order to earn 
the 5 points. 
 
 
2. Ethical Considerations: CITI Certification (5 points) 
• Complete online CITI module: Responsible Conduct of Research-Basic 
• Upload the certificate of completion to Bb. 
.  
3. Check-In Assignments (10 points) 
• Complete 10 Check-In Templates, each worth 1 point if completed by due date, Answers will be 
based on the week’s module completed prior to the due date.  
• Dates for the check-ins can be found in the syllabus or on Bb site (under Week tabs). 
• You will receive 1 point for each check-in that answers the prompt(s) and is turned in by the 
deadline. 
 
4.Needs Assessment (20 points) 
• You will design and execute a needs assessment for a non-profit organization (K-12 
school or district, higher education institution, hospital/health care facility, community-
based organization, faith-based institution).  Your objective is to figure out what types of 
new approaches or programming are worthy of consideration in order to improve or 
expand services. Your report will consist of three sections (Pre-Assessment, Assessment, 
Post-Assessment) and should be 5-8 pages in length. 
• You will conduct a pre-assessment by coming up with tentative answers to the following 
questions: What are unmet needs of the population served? Who is affected? What is 
currently being done to narrow the gap between what should be and what is? You may 
revisit work that you did in your research seminar during fall semester. You may already 
have thought about these questions. Start keeping track of your field hours. 
• You will move on to Phase Two (qualitative methods of data gathering): interviewing, 
conducting systematic observation, and/or content analysis of official 
communications/web site. Your notes (with date stamps) will document your findings. 
Phase and PhaseTwo should account for the 10 hours of fieldwork required in this 
course. 
• For Phase Three (post-assessment), you will review your findings and identify one 
problem of practice that is of critical importance to the organization.  You then identify 
who should be invited to participate in a stakeholder’s group to brainstorm possible 
solutions and to develop an implementation plan. 
• You cannot pass this course without 10 hours of field work. Your Field Work Documentation 










5.Program Evaluation Proposal (30 points) 
• You will select a project, program, or a unit in your workplace or in a non-profit setting where 
you volunteer your time (can be faith-based institution or community agency). You are 
developing an evaluation proposal for consideration by decision makers within the 
organization. You will create an evaluation plan that will help the organization to gauge 
program effectiveness.  
 
• You are not expected to conduct the evaluation; therefore, you will not be required to collect 
the data that you are describing in the methodology section. You should base your proposal on 
the assumption that the formal evaluation should take no longer than one calendar year to 
complete (including dissemination activities).  
 
• Your evaluation proposal will be no longer than 10 pages and should include the following 
five sections: 
Background of Organization (History, Mission, Number of Programs, Operating Budget)  
Program Description (Goals/Objectives, Population Served, Staffing, Major Activities) 
Goals for the Evaluation (Questions to be addressed) 
Methodology 
   Dissemination of Findings  
 
6.Grant Proposal- Group Project (30 points) 
• You will be assigned to a group of 6-7colleagues. 
• Together, you will write a grant proposal for one of the organizations represented in your 
group. You will use a Blackboard Group Discussion Forum (or an alternative interactive 
technology) to exchange ideas, share drafts, and come up with a coherent and compelling 
proposal. 
• Everyone in the group will take major responsibility for at least two sections of the proposal 
but will contribute to other sections based on experience and expertise. 
• Each proposal will consist of eight sections 
   Executive Summary 
 Introduction 
 Needs Statement 
 Goals 
 Project Design 
 Evaluation Design 
 Organizational Capacity: Project Management and Sustainability 
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Exemplary Reflection corroborated by instructor records provides evidence of active engagement in 
group work and documents timely submission of all assignments 
Proficient Reflection corroborated by instructor records provides evidence of engagement in group 





Reflection corroborated by instructor records provides evidence of limited engagement in 
group work and documents two or more missed deadlines 
Unacceptable 
Reflection corroborated by instructor records fails to provide evidence of engagement in 





Course Assessment: Points  
Needs Assessment 







CITI Assignment (certificate) 5 
Professionalism: Reflection 5 
Grading Scale: 
 











Academic Integrity and Plagiarism Policy 
Academic Dishonesty, which includes plagiarism, is prohibited in The City University of New 
York and is punishable by penalties, including failing grades, suspension, and expulsion, as 
provided herein. A full statement and information may be found in Lehman College's student 




Lehman College is committed to providing access to all programs and curricula to all students. 
Students with disabilities who may need classroom accommodations are encouraged to register 
with the Office of Student Disability Services. For more information, please contact the Office of 
Student Disability Services, 718.960.8441. 
 
The Academic Center for Excellence (ACE) The Academic Center for Excellence (ACE) 
The Academic Center for Excellence (ACE) is a tutoring center on campus. The ACE provides 
appointment based and drop-in tutoring in the humanities, social sciences, and writing, as well as 
general writing and academic skills workshops. To obtain more information about the ACE, 
please visit their website at http://www.lehman.edu/issp, or please call 718.960.8175. 
 
 Purdue University’s online APA‐specific resources 
Purdue University’s writing lab has a plethora of online APA‐specific resources that may be 
beneficial (http://owl.english.purdue.edu/owl/resource/560/01/). In addition, a sample paper 
formatted according to APA standards with explanatory comments can also be found via the 
below links. 
 
 IT Helpdesk 
Computer Center Helpdesk: 718-960-1111(telephone); help.desk@lehman.cuny.edu 
(email) 
Answers to frequently asked questions: http://lehman.edu/itr/helpdesk-faqs.php 
 
Lehman College Food Bank  
Any student who has difficulty affording groceries or accessing sufficient food every day, and 
believes this may affect their academic performance, is urged to utilize the Herbert H. Lehman 
Food Bank. The Food Bank is located in The Student Life Building, room 120. Students should 





All assignments must be submitted by 11:59 p.m. on the due date. 
 






What is program evaluation? 
Read the health services perspective as 
articulated by the Center for Disease Control, 
the education sector perspective as articulated 
by the US Department of Education, or the 
social work perspective as articulated in a 
social work research methods textbook. 
 
What is an evaluation culture? Read blog 
entry and share your perspective with the class 
on Padlet. In your post, give your name and 
which sector (health, education, social 
services) you represent. 
 
Sunday, 2/7 









CUNY CITI Course  Sunday 2/14,  








Where can you begin?  
Research Methods in Psychology 
Text, Chapter 32 Observational 
Research 
Sunday, 2/21 






Using qualitative methods for data gathering: 
Interviews (YouTube Video-Yale U. School of 
Public Health) 
Focus Groups (Podcast, Grantsmanship 
Center) 
Surveys (Graduate Social Work Methods Text 
Chapter) 
Sunday, 2/28 





Post-Needs Assessment: Developing an 
Action Plan 
Resource: Community Tool Kit 
Chapter 8 “Developing an Action Plan”  
Sunday, 3/7 
• Needs Assessment Report Due 








Program Theory YouTube Video 
James Madison University 











• Check-in #4 
Smart Goals YouTube Video 
Amanda Perez (Lehman College MSOL 









Step 7: Process Evaluation (Rand Corporation 
Web Site) 
Sunday, 3/21 
• Check-in #5 









Mixed Methods Approaches 
 
Towards the use of mixed methods inquiry as 
best practice in health outcomes research 
(journal article) 
 
Hard and Soft Data (podcast, Grantsmanship 
Center) 
Sunday, 4/4 








Research Methods in Social Work Text 
Chapter 
Non-Experimental, Quasi-Experimental, 
Experimental Group Designs 
Sunday, 4/11 










Measuring Economic Impact 
 
More Education Studies Look at Cost 
Effectiveness 
Sara Sparks, Education Week 
 
 
Plenary Session (Optional) 
Evaluation Proposal Critical Friend Review 
Join us for a synchronous session via Zoom 
on Thursday, 4/15 at 7:00 p.m. 
Share your work with your peers and invited 
experts 
Sunday, 4/18 
• Evaluation Proposal Due 
Any request for extensions should be 
submitted with a progress report as an 
email attachment (Extension Request 





Grants (1) Introduction and Problem (Needs) Statement 
 How to Get a Grant?  Grantsmanship Center 
Webinar (scroll down and click on the icon with 
this title) 
 
Grant Writing Needs Statement: Part One 
Dondra Ward, Sidnae Global Research 
 
Grant Writing Needs Statement: Part Two 




• Check-in #8 
Week 13 
 
Grants (2) Outcomes: What do you hope to achieve?  
Activities: What do you plan to do?  
 
Review Logic Models and SMART Goals 
(also, see materials listed under Week 6) 
 
Evaluation: How will you track activities 
and measure results? 
Sunday, 5/2 
• Check-in #9 
 
 
Week 14 Grants (3) Governance/Sustainability 
Review at least two sample grant 
proposals that you can find on Bb under 
Week 14 tab. Focus on governance 
(management plan), and sustainability 
components. Since these grant proposals 
do not adhere to one template, you will 
need to look for these components even if 





Grants (4) Budget 
Budget webinar 




Plenary Session (Optional) 
Grant Proposals 
Join us for a synchronous session via Zoom on 
Thursday, 5/13 at 7:00 p.m. 
 
• Check-In #10 
Friday, 5/14 (Note Change of Day 
from typical Check-Ins) 
 
Week 16 Closure  Sunday, 5/23 
• Each member of group uploads 
their own copy of the grant 
proposal on Bb (Grant Proposal 
Hub Tab) and provides a one 
paragraph explanation of their 
unique contribution to the group 
effort 
• Professionalism Reflection 
Uploaded (Professionalism Tab) 
 
Open Education Texts  
DeCarlo, M. Cummings, C., Agnelli, K. Graduate research methods in social work: A project-based 
approach. Unless otherwise noted, this textbook and all of the associated resources (workbook, 
slideshows, activities, etc.) are © 2020 by these authors and licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 License (https://creativecommons.org/licenses/by-nc-
sa/4.0/). 
 
Price, P.C., Jhangiani, R.S., Chiang, I., Leighton, D.C., & Cuttler, C. Research Methods in Psychology  
(cloned version) Pressbooks under a CC BY-NC-SA (Attribution NonCommercial ShareAlike) license. 




American Evaluation Association 
https://www.eval.org/ 
 
Center for Disease Control (CDC): Program Performance and Evaluation 
Officehttps://www.cdc.gov/eval/index.htm 
 









Joint Committee on Standards for Educational Evaluation 
http://www.jcsee.org/program-evaluation-standards-statements 
 
Rand Corporation: Tools 
https://www.rand.org/pubs/tools.html 
 
University of Kansas: Community Tool Kit 
https://ctb.ku.edu/en/table-of-contents\ 
University of Wisconsin- Extension: Program Development and Evaluation  
https://fyi.uwex.edu/programdevelopment/planning-programs/ 
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